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EXECUTIVE SUMMARY 

 

The comparative research of EX WORKS and FOB incoterms in shipping explores the 

operational nuances, benefits, and difficulties connected with the Ex Works (EXW) and Free 

On-Board (FOB) incoterms within the framework of international shipping. This study offers 

insightful information for companies involved in international commerce, enhancing 

informed decision-making and effective logistics management. 

The importance of comprehending incoterms' implications is highlighted in the study's 

opening acknowledgment of the crucial role that these agreements play in international trade. 

The Ex-works incoterms is thus the main point of attention, indicating the seller-centric 

character of this term, which throws the bulk of the burden for expenses, liabilities, and 

obligations on the purchasers while also providing a straightforward and transparent 

transaction. As an example of its focus on the customer, the FOB incoterm is investigated. 

This term delineates obligations related to risk transfer and financial obligations related to 

risk transfer and financial obligations considered more evenly with a clear emphasis on the 

point of risk transfer during vessel loading.  

The report highlights how EXW and FOB differ in terms of risk allocation obligations and 

financial effect through a comparative analysis. These variations have operational 

ramifications for the transportation and logistical documentation procedures. The study 

emphasizes how crucial it is to choose the right word based on the particulars of each trading 

transaction. 

The benefits and difficulties related to each incoterm expand. While FOB makes it easier for 

the buyer to oversee the shipment and establishes a clear point of risk transfer, EXW offers 

simplicity and fewer requirements for the seller. Risk management, complexity, and possible 

issues are all examples of challenges in both categories. 

The report emphasises that choosing between EXW and FOB incoterms has a substantial 

impact on global shipping patterns. A thorough knowledge of the operational implications, 

advantages, and difficulties is provided by this comparative examination. It enables firms to 

make decisions that are well-informed, consistent with corporate goals, optimising, 

logistically efficient, and risk-managing. In the end, this research helps to improve global 

trade procedures and develop efficient supply chain management. 

 

 



INDEX 

 

SR NO  TABLE OF CONTENTS PAGE NO  

1 CHAPTER 1   

 INTRODUCTION OF THE PROJECT   

 OBJECTIVES   

 SCOPE   

 LIMITATIONS    

 RESEARCH METHODOLOGY   

 SUMMARY    

2 CHAPTER 2   

 INDUSTRY   

 PESTEL ANALYSIS   

 PORTERS FIVE FORCES   

 SUMMARY    

3 CHAPTER 3   

 COMPANY ANALYSIS   

 COMPANY OVERVIEW   

 VISION AND MISSION   

 SWOT ANLYSIS   

 MCKINSEY 7S MODEL   

 BCG MATRIX   

 ANSOFF MATRIX ANALYSIS   

 SUMMARY    

4 CHAPTER 4   

 

INTRODUCTION TO MANAGEMENT 

CONCEPT  

 

 LITERATURE REVIEW   

 DATA AND DATA ANAYSIS   

 PROJECT REPORT    

 CONCLUSION   

 REFERENCE   

 

 



CHAPTER 1 

1.1 INTRODUCTION 

 

The freight forwarding sector is a complicated and dynamic one. Freight forwarders plan the 

movement of commodities from one place to another, and in order to execute their jobs well, 

they must be knowledgeable about a number of incoterms. 

 

The rights and duties of buyers and sellers in a global transaction are described by incoterms, 

which are international commercial words. They are used to specify each party’s roles in the 

shipping process and can help to settle disagreements. 

 

EX-WORKS and FOB are the two most often used incoterms. When a seller uses EX works, 

the customers receive their purchases from the seller at the vendor’s location. Any expenses 

or dangers incurred in moving the products from one seller’s location to their ultimate one are 

the buyer’s responsibility. FOB refers to the delivery of goods on board a ship at the port of 

loading, with the buyer bearing all transportation-related expenses and hazards from the port 

of loading to the ultimate destination.  

 

A comparison of the shipping incoterms X works and FOB will be shown in this SIP. The 

main distinctions between the two incoterms will be covered, and it will be suggested which 

incoterms are suitable for certain shipments. 

  

Everyone who works in the freight forwarding sector or who intends to import or export 

products abroad will be interested in the SIP. The ideal incoterms for your particular needs 

may be chosen by knowing the fundamental distinctions between ex-works and F.O.B. 

incoterms. 

 

 

 

 

 

 

 



1.2 OBJECTIVES 

 

- To compare Free On-Board and EX-Works in the terms of the freight forwarding 

industry. 

- To evaluate each incoterm's functional specifics, benefits, and challenges. 

- To help experts in the freight forwarding industry make wise decisions, run their 

businesses more efficiently, and improve the efficiency of international trade. 

- To disseminate useful information to those working in the freight forwarder 

industries. 

- To discover how EXW and FOB effect logistical practices, documentation, 

requirements, job choice, and risk management techniques in the context of freight 

forwarding. 

- Compare EXW and FOB in terms in-depth, highlighting each one's special qualities 

and usefulness in freight forwarding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.3 SCOPE 

 

The following will be covered in the SIP on the comparison of EXWORKS and FOB 

incoterms in shipping for the freight forwarding business. 

- A summary of incoterms and what they're used for  

- A thorough contrast between EXWORKS and FOB that includes the particular duties 

and obligations that belong to each party under each incoterm  

-  discussion of the variables to take into account while deciding between FOB and 

EX WORKS, such as the urgency of the shipping, the value of the items, and the size, 

weight, and dimension of the goods. 

- An example shipment using FOB and EX WORKS in real life. 

- A summary of the major conclusions from the research, along with advice for freight 

forwarders and other shipping industry specialists. 

 

The SIP will be written in a clear and straightforward manner, and it will be accessible to a 

large number of freight forwarders and other shipping experts. It will be backed by a range of 

sources, including academic journals, industry publications, and government websites, and 

will be based on a thorough evaluation of the literature in Incoterms. 

The SIP is scheduled to be completed within a month and will be submitted for publication in 

a reputable academic journal. The SIP is expected to make a substantial contribution to the 

literature on incoterms and to be a useful resource for freight forwarders and other shipping 

professionals. 

 

 

 

 

 

 

 

 

 

 



1.4 LIMITATIONS OF PROJECTS  

 

- Due to time restrictions, it may not be able to undertake a thorough analysis of every 

element that influences whether to choose EX WORKS or FOB because this shipment 

has a restricted time frame. 

- Considering that the SIP is geared for the freight forwarding sector, it might not be 

applicable to other sectors that make use of incoterms. 

- Data accessibility the conclusions of the study may not be accurate if sufficient data 

on the use of FOB and Ex-works are not readily available. 

- External variables the usage of EX WORKS and FOB may be impacted by external 

variables, such as modifications to the global economy or the advent of new 

technology. This limited the study’s ability to properly account for these variables. 

 

The SIP can nevertheless be a useful tool for freight forwarders and other transportation 

specialists despite these drawbacks. It offers a thorough analysis of EX WORKS and FOB 

and explains the variables to take into account while deciding between these two incoterms. 

The case study also offers a practical illustration of how EX WORKS AND FOB may be 

applied. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.5 RESEARCH METHODOLOGY  

 

The research design will be a mixed-method approach, using both quantitative and qualitative 

data collection methods. The quantitative data will be collected through a survey of Seatrans 

Industry customers. The qualitative data will be collected through interviews with Seatrans 

Industry employees and shipping experts. 

 

Creating the research questions that will direct the study is the first stage. The study questions 

should be clear, quantifiable, applicable, and doable. The following are a few potential 

research questions for this study: 

 

- What are the main criteria freight forwarders use to decide between EX 

WORKS and FOB? 

- How do shipping prices and hazards change depending on the Incoterm chosen? 

- What drawbacks exist while utilizing EX WORKS and FOB in the freight 

forwarding sector? 

 

Primary data  

 

The survey will be conducted online and will ask questions about the customer's experience 

with Seatrans Industry, their preferences for EX-Works and FOB incoterms, and their 

understanding of the risks and responsibilities associated with each incoterm. The interviews 

will be conducted in person or over the phone and will ask questions about the company's 

shipping practices, their understanding of the EX-Works and FOB incoterms, and their 

recommendations for improving the customer experience. 

 

Secondary data  

 

The secondary data analysis will involve reviewing industry reports, academic journals, and 

government publications on the EX-Works and FOB incoterms. This data will be used to 

inform the research design and to interpret the findings of the primary data collection. 

 

 



Data analysis 

 

The quantitative data will be analyzed using statistical software. The qualitative data will be 

analyzed using thematic analysis. The findings of the data analysis will be used to draw 

conclusions about the customer mindset and the best way to improve the shipping process for 

Seatrans Industry customers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 2 

 

2.1 INDUSTRY  

 

Transporting products from one place to another is the responsibility of the freight 

forwarding sector of the economy. To coordinate the shipment of products and offer a variety 

of logistical services, freight forwarders serve as a middleman between shippers and carriers. 

 

The global market size for freight forwarding is about $167 billion, making it a significant 

and complicated sector. The market is anticipated to expand at a compound annual growth 

rate (CAGR) of 4.2% from 2022 to 2027, propelled by factors including the expansion of e-

commerce, the complexity of supply chains, and the demand for more effective and 

sustainable transportation options. 

With a huge number of competitors competing in the market, the freight forwarding sector is 

extremely competitive. DHL, Kuehne + Nagel, and UPS are a few of the industry's top 

competitors. With a worldwide network of offices and agents, these businesses provide a 

wide range of services. 

 

A variety of issues, such as the rising cost of transportation, the complexity of laws, and the 

requirement to implement new technology, are also posing difficulties for the freight 

forwarding sector. Investing in cutting-edge technology like blockchain and artificial 

intelligence, as well as creating new services like e-freight, are how the sector is addressing 

these issues. 

In general, the freight forwarding sector is a sizable, expanding industry that is dealing with a 

lot of difficulties. The industry is investing in new technology and creating new services in an 

effort to address these issues. The industry is anticipated to increase as a result in the 

upcoming years. 

The freight forwarding industry is expected to grow in the coming years, driven by some 

factors, including: 



- The rise of e-commerce: The rise of e-commerce is increasing demand for freight 

forwarding services. This is because e-commerce companies must develop ways to 

transport goods to their customers efficiently and cost-effectively. 

- The growing globalization of trade: The growing globalization of trade is also 

raising demand for freight forwarding services. This is because corporations are 

increasingly obtaining items from all around the world. 

- Innovation in new technologies: The advancement of new technologies, such as 

blockchain and artificial intelligence, is also predicted to benefit the freight 

forwarding business. These technologies can be used to improve the freight 

forwarding process's efficiency and transparency. 

 

Despite the positive outlook for the freight forwarding industry, there are a number of 

challenges that the industry faces, including 

 

- Transportation cost increases: Transportation cost increases are a challenge for the 

freight forwarding sector. This is because freight forwarders must pass on these 

additional expenses to their consumers. 

-  The volatility of the global economy: Another difficulty for the freight forwarding 

sector is the volatility of the global economy. This is due to the possibility of 

variations in demand for freight forwarding services. 

- The regulatory environment's rising complexity: The freight forwarding industry 

faces additional challenges as the regulatory environment becomes more complex. 

This is because freight forwarders must adhere to a range of rules, which can differ 

from nation to country. 

 

Overall, the freight forwarding industry is vibrant and expanding. The sector will confront a 

variety of obstacles in the future years, but it will also grow. Freight forwarders who can 

adapt to the industry's changing terrain will be well-positioned for success. 

 

 

 

 

 

 



2.2 PESTEL ANALYSIS 

 

Exhibit: Pestle analysis 

Source: Enterslice 

 

 

PESTEL analysis is a strategic framework used by organizations to assess and analyze the 

external macro-environmental factors that can impact their operations. The acronym PESTEL 

stands for: 

 

Political: This factor considers the influence of government policies, regulations, and 

stability on the organization. It includes things like tax policies, trade tariffs, political 

stability, and government intervention. 

 

Economic: Economic factors look at the overall economic conditions and trends in the 

markets where the organization operates. This includes factors like inflation rates, exchange 

rates, economic growth, and consumer spending patterns. 

 

Sociocultural: Sociocultural factors examine the societal and cultural aspects that can affect 

the organization. This includes demographics, cultural norms, lifestyle changes, and social 

values. 

 

Technological: This factor evaluates the impact of technology on the organization. It 

includes factors like technological advancements, innovation, and the rate of technological 

change in the industry. 

 



Environmental: Environmental factors consider the organization's impact on the 

environment and the environmental factors that can affect the organization. This includes 

sustainability concerns, climate change, and environmental regulations. 

 

Legal: Legal factors involve the legal framework and regulations that affect the 

organization's operations. This includes employment laws, industry-specific regulations, and 

intellectual property laws. 

 

A PESTEL analysis helps organizations understand the broader external context in which 

they operate, identify potential opportunities and threats, and make informed strategic 

decisions. It is a valuable tool for strategic planning and risk management. 

 

PESTEL ANALYSIS FOR SEATRANS AGENCIES PVT LTD 

 

- The PESTEL analysis is a method that companies may use to comprehend the 

variables that may have an impact on their operations. Political, economic, social, 

technical, environmental, and legal aspects might all be included. Businesses may 

operate more profitably and reduce risks by knowing these characteristics, which 

helps them make better decisions about how to run their operations. 

- The PESTEL study may be applied to the freight forwarding industry to find the 

variables that may have an impact on the price, timeliness, and dependability of the 

services provided.  

 

Political Factors 

- Freight forwarders must consider a number of factors, including the political stability 

of the nations where the products are being transported. Politico-economic unrest can 

cause delays, interruptions, and even the loss of products. 

- Additionally, the freight forwarding industry may be impacted by international trade 

policy. The cost of shipping products between some nations, for instance, may 

increase due to taxes and restrictions. 

- A second factor that varies from nation to nation is the laws controlling the freight 

forwarding sector. To prevent fines and penalties, freight forwarders need to be aware 

of these rules. 



 

Economic Factor  

- An important factor affecting the freight forwarding industry is the status of the 

economy. Freight forwarding services may see a decline in demand during a 

recession. 

- The price of freight forwarding may be impacted by the rate of exchange between 

several currencies. Importing items from foreign nations may cost more when the 

local currency is weak. 

- Additionally, the freight forwarding industry may be impacted by inflation rates. 

Costs associated with transportation may increase with high inflation. 

 

 

Social Factors  

- The development of e-commerce is significantly affecting the freight forwarding 

industry. E-commerce merchants must devise methods for quickly and affordably 

delivering items to their customers. 

- The freight forwarding industry is also being impacted by the growing demand for 

sustainable transportation. The environmental effect of freight forwarders is 

something they are seeking to lessen. 

- Another element hurting the freight forwarding industry is the aging population. 

Finding competent individuals is challenging due to the industry's scarcity of trained 

labor. 

 

Technological Factors 

- The emergence of new technologies, like blockchain and artificial intelligence, is 

significantly affecting the freight forwarding industry. The industry is using these 

technologies to increase productivity and transparency. 

- The freight forwarding industry is also being impacted by the rising use of data 

analytics. Data analytics are being used by freight forwarders to better understand 

client demands and guide decision-making. 

 

 

 

 



Ecological Factors 

- The greenhouse gas emissions are significantly influenced by the freight forwarding 

sector. By employing more fuel-efficient cars and streamlining their routes, for 

example, freight forwarders are searching for methods to lessen their impact on the 

environment. 

- The freight forwarding sector is also being impacted by the growing demand for 

environmentally friendly transportation. The environmental effect of freight 

forwarders is something they are seeking to lessen. 

Legal Factors 

- The import/export restrictions and laws controlling customs clearance are only a few 

of the rules that apply to the freight forwarding sector. To prevent fines and penalties, 

freight forwarders need to be aware of these rules. 

- A second factor that may have an impact on the freight forwarding industry is the 

legal climate in various nations. Several nations, for instance, have legislation 

requiring licenses for freight forwarders. 

 

The incoterms EXW and FOB are two of the most often used in the freight forwarding 

industry. According to the definition of EXW, which stands for "Ex Works," the seller is in 

charge of transporting the items to the buyer's location. According to the definition of the 

term "FOB," which stands for "Free on Board," the seller is in charge of delivering the 

products to the port of loading. 

The incoterm selection may significantly impact the freight forwarding procedure. For 

instance, the freight forwarder will need to make arrangements to transport the products from 

the seller's premises to the buyer's premises if the seller is utilizing EXW. The freight 

forwarder will need to make arrangements to transport the goods from the seller's premises to 

the port of loading if the seller is utilizing FOB. 

Understanding the variables that may have an impact on the freight forwarding industry may 

be done using the PESTEL study. Freight forwarders may make wiser judgments about how 

to run their operations by being aware of these aspects. 

 



2.3 PORTERS FIVE FORCES 

 

 
Exhibit:  Porters 5 forces 

Source: ANS commerce 

 

 

Porter's Five Forces is a framework for analyzing the competitive environment of an industry. 

Developed by Harvard Business School professor Michael Porter, it helps businesses assess 

the attractiveness and profitability of entering or competing within a specific industry. The 

five forces are as follows: 

 

Threat of New Entrants: This force assesses the ease with which new competitors can enter 

the industry. Factors that increase the threat of new entrants include low barriers to entry, 

minimal capital requirements, weak economies of scale, and low brand loyalty. High barriers, 

such as significant capital investment, strong brand recognition, and government regulations, 

can deter new competitors. 

 

Bargaining Power of Suppliers: This force examines the influence that suppliers have on an 

industry. If there are few suppliers and they provide unique or essential inputs, they can exert 

significant power and raise prices. Conversely, when there are many suppliers offering 

standardized products, their bargaining power is reduced. 

 

Bargaining Power of Buyers: This force considers the influence that customers (buyers) 

have on an industry. When buyers have many choices, are price-sensitive, or can easily 



switch to alternative products or suppliers, their bargaining power increases. Industries with 

high customer loyalty and limited choices often have weaker buyer bargaining power. 

 

Threat of Substitutes: This force assesses the availability of substitute products or services 

that can meet the same needs as those in the industry. If there are many substitutes, it can 

limit the pricing power and profitability of the industry. 

 

Intensity of Competitive Rivalry: This force evaluates the level of competition among 

existing firms in the industry. High rivalry is characterized by factors such as numerous 

competitors, slow industry growth, price wars, and high exit barriers. Intense competition can 

erode profits. 

 

By analyzing these five forces, businesses can gain insights into the competitive dynamics of 

their industry and develop strategies to enhance their competitiveness. For instance, they 

might find opportunities to differentiate their products, negotiate better supplier contracts, or 

collaborate with other industry players to reduce competitive pressures. 

 

PORTERS FIVE FORCES FOR SEATRANS AGENCIES PVT LTD. 

 

Porter's Five Forces is a strategic concept developed by Harvard Business School professor 

Michael E. Porter in 1979. This framework examines an industry's competitive environment 

and identifies the aspects that can affect a company's competitiveness and profitability. 

Porter's model has five forces 

 

The freight forwarding sector is very competitive, with many major and small players 

contending for market dominance. The industry is also subject to a number of regulatory 

regulations, which vary by country. 

 

The five forces that shape the freight forwarding industry are as follows: 

 

1. Bargaining power of suppliers:  

Supplier bargaining power refers to a supplier's capacity to influence the pricing they 

charge for their services. Carriers, such as airlines, shipping lines, and trucking 



businesses, are the suppliers in the freight forwarding market. Because there are a 

limited number of carriers and thus have a lot of market strength, suppliers have a lot 

of bargaining power in the freight forwarding industry. This means that freight 

forwarders must charge a fee for their services. 

2. Bargaining power of buyers:  

Buyer bargaining power refers to a buyer's capacity to influence the rates they pay for 

freight forwarding services. Buyers in the freight forwarding industry are businesses 

that need to ship products. Buyer negotiating power is considerable in the freight 

forwarding business due to the enormous number of buyers who are continually 

shopping for the best deal. This means that in order to win business, freight 

forwarders must compete on pricing. 

3. Threats of new entrants: 

The risk of new entrants refers to the possibility of new companies entering the freight 

forwarding sector. Because it is very easy to start a freight forwarding business, the 

threat of new entrants is considerable in the freight forwarding market. This is due to 

the lack of significant entry hurdles, such as large capital needs or government 

regulations. 

4. Threats of substitute products or services:  

The threat of substitute products or services relates to the availability of alternate 

modes of transportation for goods. Other modes of transportation, such as air, sea, 

rail, and road, are replacements in the freight forwarding sector. Because there are 

many various ways to convey goods, the threat of substitute products or services is 

strong in the freight forwarding market. To stay competitive, freight forwarders must 

compete on pricing and service. 

5. Intensity of rivalry among existing competitors: 

The level of competition within the freight forwarding sector is denoted by the 

intensity of rivalry among existing competitors. Because there are so many rivals in 

the freight forwarding market, rivalry is fierce. This implies that freight forwarders 

must constantly innovate and discover new methods to separate themselves from their 

competition. 

 

 

 

 



So to sum up  

The Bargaining power of buyers: The high  

Bargaining power of suppliers: The high  

Threat of new entrants: The medium  

Threat of substitute products or services: And the Medium  

Intensity of rivalry among existing competitors: The High  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2.4 SUMMARY  

- The freight forwarding industry is a global industry that organizes the transfer of 

products from one point to another. 

- The industry is very competitive, with many large and small competitors competing 

for market share. 

- The sector is also subject to a variety of regulatory regulations that vary by 

jurisdiction. 

- The five forces in the freight forwarding industry  

- The freight forwarding sector is a difficult one to break into. 

- To be successful, freight forwarders must be able to compete on both price and 

service. 

- Freight forwarders must also be able to establish partnerships with carriers and adhere 

to rules. 

- The freight forwarding sector will increase in the future years, but it will remain 

competitive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 3  

 

COMPANY ANALYSIS  

 

3.1 SEATRANS AGENCIES HISTORY  

 

Seatrans Agencies Pvt. Ltd. is a freight forwarding company based in Delhi, India. The 

company has an IATA license, which permits it to handle air freight goods. It is also a DG 

Shipping-approved Multimodal Transport Operator, which means it is authorized to provide 

door-to-door transportation and logistics services. 

Seatrans Agencies Pvt. Ltd. has relationships with 9 warehouses in Mundra and Nhava 

Sheva, allowing it to provide its customers with a broader choice of warehousing services. 

The organization has offices in Mumbai, Gujarat, and Dubai. This enables Seatrans Agencies 

Pvt. Ltd. to service consumers in a larger geographical area. 

 Seatrans Agencies Pvt. Ltd. is a reputable freight forwarding company. The company's 

strengths include its IATA license, membership in the WCA, SFN, and AON conferences, 

and relationships with nine warehouses in Mundra and Nhava Sheva. The organization also 

has a strong geographical presence, with branches in Mumbai, Gujarat, and Dubai. 

 

Seatrans Agencies Pvt. Ltd. provides the following services: 

- Ocean Logistics: FCL & LCL ( Export/Import),  Special Equipment, Reefers ISO 

tank and flexi tank 

- Air Logistics: Worldwide Destination, Freighter & Charted Flight on request 

- Road Transportation:  Door to Door Services, National & International Inland 

Transportation, Dry & Reefers Oversized and Overweight Cargo 

- Project Cargo: Over Dimension Cargo, Break-bulk, RO_RO 

- Consolidation: Buyer Console, Purchase Order Management 

- Warehousing: Bonded warehousing, arrangements, 3PL/4PL warehousing 

requirements 

 

 

 

 



3.2 Company overview 

● Name: Seatrans Agencies Pvt. Ltd. 

● Founded: 2001 

● Headquarters: Delhi, India 

● Services: Freight forwarding, logistics, warehousing, customs clearance, project 

cargo, dangerous goods, temperature-controlled cargo 

● Licenses: IATA license, Multimodal Transport Operator approved by DG Shipping, 

FMC license in the USA 

● Memberships: WCA, SFN, AON 

Financial performance: 

● Revenue: INR 100 million (2022) 

● Profit: INR 5 million (2022) 

Management team: 

- M r. Naaren Semwaal Director Having vast experience in Trade and S shipping, 

Known for his devotion, dedication, trust, and committed service. Mr. Naaren is a 

leader with ultimate Vision and Commitment. 

- Maj Gen GS Rawat, AVS M, YS M, S M (RETD.) CEO having served the Nation 

for almost four decades, “Seatrans Agencies Pvt Ltd” is fortunate to have him as 

CEO. Known for his excellence in leadership, team building, quality of service with 

due care and concern, soft skills, management abilities, technological knowledge, and 

competence to handle complexities and multidimensional challenges. 

- Mr.Nigam Dash Vice President has been associated with the company for more than 

two decades. He is the pillar of strength and an excellent Professional in Finance and 

Supply Chain Management. His strength is Operations Management, Hazard 

administration, Management from a Supply Chain Perspective, Finance, and Business 

Development. 

- Prakash Malasi General Manager holds a huge experience of three decades in 

International Freight Forwarding and executed all kinds of operations related to 

Supply Chain Management. His competence in handling operations and 

multidimensional projects, knowledge about multiple segments of the Shipping 



Industry, Air, and Project handling with ultimate experience of end-to-end customized 

solutions using all kinds of drivers and modules for smooth conduct of shipping with 

ultimate service to the customer.Has been an asset to the Co and another pillar of 

Strength. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3.3 VISION AND MISSION OF SEATRANS AGENCIES  

VISION 

To become a leading and organized logistic partner. Seatrans Agencies Pvt. Ltd.'s vision is to 

become a prominent and well-organized logistics partner. The company wishes to be known 

for its efficient and timely service, its ability to meet a wide range of logistical requirements, 

and its dedication to delivering the right product at the right place at the right time. 

 

MISSION 

Seatrans Agencies Pvt. Ltd.'s mission is to achieve its vision by providing efficient and time-

bound service, catering to a wide range of logistical needs, delivering the right product to the 

right place at the right time, and ensuring that customers are at ease when using their logistic 

service. The organization also seeks to provide its consumers with high-quality equipment, 

the greatest specialists, and cutting-edge technology. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3.4 SWOT ANALYSIS  

 

 
Exhibit: SWOT Analysis 

Source: BNI 

 

 

A SWOT analysis is a strategic planning tool used by organizations to identify and evaluate 

their internal strengths and weaknesses, as well as external opportunities and threats. The 

acronym SWOT stands for: 

 

Strengths: These are internal factors that represent the organization's advantages or areas of 

excellence. Strengths can include things like a strong brand reputation, skilled workforce, 

unique products or services, efficient processes, and financial stability. Identifying strengths 

helps organizations understand what they do well and can leverage in the market. 

 

Weaknesses: Weaknesses are also internal factors, but they represent areas where the 

organization may be lacking or underperforming. Weaknesses can include outdated 

technology, poor management, limited resources, or a lack of market presence. Identifying 

weaknesses is crucial for addressing internal challenges and improving overall performance. 

 

Opportunities: Opportunities are external factors that the organization can potentially 

capitalize on to achieve its goals. These could include emerging market trends, growing 

demand for certain products or services, technological advancements, or changes in 



regulations that favor the organization. Recognizing opportunities allows businesses to adapt 

and seize favorable conditions in the market. 

 

Threats: Threats are external factors that pose risks or challenges to the organization. They 

can include competitive pressures, economic downturns, changing consumer preferences, 

regulatory changes, or disruptive technologies from competitors. Identifying threats helps 

organizations prepare for and mitigate potential risks. 

 

To conduct a SWOT analysis, organizations typically gather information from various 

sources, including internal assessments, market research, and competitive intelligence. Once 

the analysis is complete, it can be used to develop strategies and action plans that leverage 

strengths, address weaknesses, exploit opportunities, and mitigate threats. 

 

SWOT analysis is a valuable tool for strategic decision-making, whether it's used for business 

planning, marketing strategies, product development, or any other aspect of organizational 

management. It provides a structured framework for assessing both the internal and external 

factors that influence an organization's success. 

 

SWOT ANALYSIS OF SEATRANS AGENCIES  

Strengths: 

● IATA license 

● Multimodal Transport Operator approved by DG Shipping 

● Own FMC license in the USA 

● Partnership with 9 warehouses in Mundra and Nhava Sheva 

● Branch offices in Mumbai, Gujarat, and Dubai 

● Experienced and qualified management team 

● Good reputation in the industry 

 

 



Weaknesses: 

● Relatively small size compared to some of its competitors 

● Lack of experience in some niche markets 

● Reliance on a few key customers 

Opportunities: 

● Growth of the e-commerce market 

● Increasing globalization of trade 

● Development of new technologies 

● Expansion into new markets 

Threats: 

● Increasing competition from other freight forwarders 

● Volatility of the global economy 

● Changing regulatory environment 

● Natural disasters 

 

 

 

 

 

 

 

 

 



3.5 MCKINSEY 7-S MODEL 

 

 
 

Exhibhit: Mckinsey 7-S model 

Source: Visual paradigm online  

 

The McKinsey 7-S Model is a strategic management framework developed by consultants at 

McKinsey & Company in the 1980s. It is used to analyse and improve the alignment of 

various organizational elements to achieve strategic objectives. The model is named after the 

seven interrelated factors or components that it encompasses, all starting with the letter "S." 

These components are: 

Strategy: This represents the organization's plan for achieving its objectives and goals. It 

includes the overall direction and scope of the organization and outlines how it will gain a 

competitive advantage in the market. 

Structure: Structure refers to the organization's formal hierarchy, reporting relationships, and 

the way responsibilities are divided and coordinated. It defines how various roles and 

functions are organized within the company. 

Systems: Systems encompass the processes, procedures, and routines that are in place to 

carry out daily operations. This includes both formal systems (e.g., IT systems, budgeting 

processes) and informal systems (e.g., communication patterns, decision-making processes). 



Skills: Skills refer to the competencies and capabilities of the organization's workforce. This 

includes the knowledge, expertise, and skills possessed by employees at all levels, as well as 

the organization's ability to develop and acquire new skills as needed. 

Staff: Staff represents the organization's human resources, including the number and quality 

of employees, their roles, and how they are trained, motivated, and organized to support the 

organization's goals. 

Style: Style refers to the leadership and management styles within the organization. It 

encompasses the culture, values, and leadership behavior that shape the work environment 

and influence employee attitudes and behavior. 

Shared Values: Shared values are the core beliefs and principles that guide decision-making 

and behavior within the organization. They often represent the organization's culture and 

define what it stands for. 

The McKinsey 7-S Model emphasizes that these seven elements are interconnected and must 

be aligned to achieve success. Changes in one element can have ripple effects on the others, 

and the model is often used in strategic planning and organizational change efforts to assess 

and improve this alignment. 

By using the McKinsey 7-S Model, organizations can diagnose issues related to 

organizational effectiveness and identify areas where changes may be necessary to better 

align the various elements with the overall strategy and goals. It is a helpful framework for 

both analysing the current state of an organization and planning for its future. 

 

 

 

 

 



MCKINSEY 7-S MODEL FOR SEATRANS AGENCIES  

Strategy: Seatrans Agencies Pvt. Ltd.'s strategy is to be a leading and organized logistic 

partner. The company wants to be known for its efficient and time-bound service, its ability 

to cater to a variety of logistic needs, and its commitment to delivering the right product on 

the right place at the right time. 

Structure: Seatrans Agencies Pvt. Ltd. has a relatively flat organizational structure. This 

means that there are few layers of management, which allows the company to be more agile 

and responsive to customer needs. 

Systems: Seatrans Agencies Pvt. Ltd. has a number of systems in place to support its 

business, including a customer relationship management (CRM) system, a warehouse 

management system (WMS), and a transportation management system (TMS). These systems 

help the company to track its shipments, manage its inventory, and plan its transportation. 

Shared values: Seatrans Agencies Pvt. Ltd.'s shared values are: * Customer satisfaction: The 

company is committed to providing its customers with the best possible service. * Integrity: 

The Company is committed to doing business with integrity. * Innovation: The Company is 

committed to continuous improvement and innovation. * Teamwork: The Company believes 

that teamwork is essential for success. 

Skills: Seatrans Agencies Pvt. Ltd. has a team of experienced and qualified professionals. 

The company invests in training and development to ensure that its employees have the skills 

they need to succeed. 

Staff: Seatrans Agencies Pvt. Ltd. is committed to its employees. The company offers 

competitive salaries and benefits, and it provides opportunities for career development. 

Style: Seatrans Agencies Pvt. Ltd. has a collaborative and supportive style. The company 

encourages its employees to be creative and innovative. 

The McKinsey 7S Model is a framework that can be used to assess and improve an 

organization's performance. By understanding the seven elements of the model, organizations 



can identify areas where they can improve their strategy, structure, systems, shared values, 

skills, staff, and style. 

The McKinsey 7S Model can be used by Seatrans Agencies Pvt. Ltd. to assess its current 

situation and identify areas where it can improve its performance. The company can then 

develop strategies to improve its strategy, structure, systems, shared values, skills, staff, and 

style. By improving these elements, Seatrans Agencies Pvt. Ltd. can become a more 

successful company. 

 

 

 

 

 

 

 

 

 

 

 

 

 



3.6 BCG MATRIX 

 
Exhibhit: BCGmatrix 

Source: People Wit 

 

The Boston Consulting Group Matrix (BCG Matrix), commonly known as the Growth-Share 

Matrix, is a strategic planning tool used to assess a company's portfolio of businesses or 

products. Organizations still frequently use it today to evaluate and manage their product or 

business unit portfolio after the Boston Consulting Group created it in the 1970s. Using two 

dimensions, the BCG Matrix divides a company's offerings into four quadrants: 

1. Market Growth Rate: This gauges how quickly a product's or business unit's market 

is expanding. Usually, it gauges how quickly the market or business is growing. 

2. Relative Market Share: This shows how much of the market the company controls 

in comparison to its rivals in the same industry. It serves as a gauge of the firm's 

competitiveness. 

 

 

 



Four quadrants are defined by the BCG Matrix based on these two dimensions. 

Stars: The products or business units in this quadrant hold a sizable portion of a 

market that is expanding quickly. They often produce high levels of income and 

profits, but they could need substantial expenditures to maintain growth. If they 

continue to hold onto their market share as the market ages, stars can eventually turn 

into cash cows. 

Cash Cows: In a sluggish or developed market, cash cows are goods or business units 

with a large market share. Although they have large cash flow and profitability, they 

often have little room for expansion. Companies frequently invest in other areas of 

their portfolio using the money they make from their cash cows. 

Question Marks also referred to as Problem Kids: Although they operate in areas 

with significant growth rates, some goods or business divisions have a small market 

share. If the business makes an investment in them and grows their market share, they 

might become famous. However, there is no assurance of success, and they also 

demand a substantial investment. 

Dogs: In slow-growing or stagnant marketplaces, dogs are items or business units 

with low market share. Neither their cash flow generation nor their growth prospects 

are particularly promising. Unless dogs fulfill a strategic function, such as 

complimenting other goods or business divisions, companies may think about 

divesting or phase-out dogs. 

 

 

 

 

 



BCG MATRIX OF SEATRANS AGENCIES  

The BCG Matrix is a framework that can be used to categorize businesses or products based 

on their market growth rate and market share. The four quadrants of the matrix are: 

● Stars: Businesses or products in the star quadrant have a high market growth rate and 

a high market share. These businesses or products are typically profitable and have 

the potential to grow into cash cows. 

● Question marks: Businesses or products in the question mark quadrant have a high 

market growth rate but a low market share. These businesses or products are typically 

not profitable and require investment in order to grow their market share. 

● Cash cows: Businesses or products in the cash cow quadrant have a low market 

growth rate but a high market share. These businesses or products are typically 

profitable and generate cash that can be used to invest in other businesses or products. 

● Dogs: Businesses or products in the dog quadrant have a low market growth rate and 

a low market share. These businesses or products are typically not profitable and may 

be candidates for divestment. 

 

 

 

 

 

 

 

 

 

 

 



3.7 ANSOFF MATRIX ANALYSIS  

 
Exhibhit: Ansoff  matrix 

Source: research- methodology.net 

 

Organizations utilize the Ansoff Matrix, sometimes called the Product-Market Expansion 

Grid, as a strategic planning tool to evaluate and develop their growth strategy. It was created 

by Igor Ansoff in 1957 and gives a framework for examining development potential by 

taking into account two crucial factors: goods (what a company delivers) and markets (who 

the organization serves). The matrix has four growth methods, which are as follows: 

Market penetration is the act of selling already-existing goods or services to already-

existing markets in order to grow revenue or market share. 

Market expansion is the process of selling already-existing goods or services to new 

customers, often through expanding into untapped geographies or focusing on niche markets. 

Product development involves using innovation and R&D initiatives to develop new goods 

or services for already-existing markets. 

Diversification is the process of launching new goods or services into completely untapped 

markets, whether they are linked (based on the company's current competence) or unrelated 

(involved ventures into adjacent sectors). 

 



ANSOFF MATRIX OF SEATRANS AGENCIES 

● Market penetration: The Company can focus on increasing sales of its existing 

products and services to its existing customers. For example, the company can offer 

discounts or promotions to existing customers. 

● Market development: The Company can focus on selling its existing products and 

services to new customers. For example, the company can expand to new geographic 

markets or target new industries. 

● Product development: The Company can focus on developing new products or 

services for its existing customers. For example, the company can develop new 

shipping solutions or add new services, such as customs clearance or documentation. 

● Diversification: The Company can focus on developing new products or services for 

new customers. For example, the company can expand into a new industry, such as 

logistics or supply chain management. 

 

 

 

 

 

 

 

 

 

 

 

 



3.8 SUMMARY  

In Chapter 3 of your document, you provided an analysis of Seatrans Agencies Pvt. Ltd., a 

freight forwarding company based in Delhi, India. Here's a short summary of the key points 

covered in this chapter: 

3.1 Seatrans Agencies History: Seatrans Agencies Pvt. Ltd. is a reputable freight forwarding 

company with an IATA license and approval from DG Shipping. It has strong relationships 

with nine warehouses and offices in key locations, including Mumbai, Gujarat, and Dubai. 

3.2 Company Overview: This section provides information about Seatrans Agencies, 

including its founding year, headquarters, services, licenses, memberships, and financial 

performance. It also introduces key members of the management team. 

3.3 Vision and Mission: Seatrans Agencies' vision is to become a leading and organized 

logistics partner, known for efficient and timely service. Its mission is to achieve this vision 

by providing high-quality logistics services and cutting-edge technology. 

3.4 SWOT Analysis: The SWOT analysis highlights the company's internal strengths (e.g., 

licenses, warehouse partnerships) and weaknesses (e.g., relatively small size), as well as 

external opportunities (e.g., e-commerce growth) and threats (e.g., increasing competition). 

3.5 McKinsey 7-S Model: This model assesses seven interrelated factors in the company, 

including strategy, structure, systems, shared values, skills, staff, and style. It emphasizes the 

importance of aligning these elements to achieve success. 

3.6 BCG Matrix: The BCG Matrix categorizes Seatrans Agencies' businesses or products into 

stars, cash cows, question marks, and dogs based on market growth rate and market share. 

3.7 Ansoff Matrix Analysis: The Ansoff Matrix suggests growth strategies for the company, 

including market penetration, market development, product development, and diversification. 

This chapter provides a comprehensive overview of Seatrans Agencies Pvt. Ltd. and the 

strategic tools used to assess its performance and growth potential. 

 

 



CHAPTER 4 

4.1 INTRODUCTION TO MANAGEMENT CONCEPT 

Achieving objectives, increasing efficiency, and guaranteeing the smooth running of any 

entity—whether it's a company, a non-profit organization, a government agency, or even a 

small business—require management, which is a key idea in business and organizations. At 

its foundation, management entails directing and coordinating the actions of people and 

resources to achieve predetermined goals. 

● Planning: This concept involves setting goals and objectives for the organization and 

developing plans to achieve those goals. 

● Organizing: This concept involves creating a structure for the organization and 

assigning tasks and responsibilities to employees. 

● Leading: This concept involves motivating and inspiring employees to achieve the 

organization's goals. 

● Controlling: This concept involves monitoring the organization's performance and 

taking corrective action as needed. 

● Decision-making: This concept involves making choices about the organization's 

goals, objectives, and activities. 

● Communication: This concept involves sharing information within the organization 

and with external stakeholders. 

● Teamwork: This concept involves working together to achieve common goals. 

● Motivation: This concept involves encouraging employees to work hard and achieve 

their full potential. 

● Creativity: This concept involves generating new ideas and solutions to problems. 

● Innovation: This concept involves implementing new ideas and solutions to 

problems. 

 

 

 

 



MANAGEMENT CONCEPT OF SEATRANS AGENCIES 

● Planning: Seatrans Agencies Pvt. Ltd. can use planning to set goals and objectives 

for the company, develop plans to achieve those goals, and allocate resources 

accordingly. The company can use a variety of planning tools, such as SWOT 

analysis and strategic planning, to help it develop effective plans. 

● Organizing: Seatrans Agencies Pvt. Ltd. can use organizing to create a structure for 

the company and assign tasks and responsibilities to employees. The company can use 

a variety of organizational structures, such as functional, divisional, or matrix, to meet 

its specific needs. 

● Leading: Seatrans Agencies Pvt. Ltd. can use leadership to motivate and inspire 

employees to achieve the company's goals. The company can use a variety of 

leadership styles, such as transformational, transactional, or laissez-faire, to match its 

culture and goals. 

● Controlling: Seatrans Agencies Pvt. Ltd. can use controlling to monitor the 

company's performance and take corrective action as needed. The company can use a 

variety of control tools, such as budgets, performance reports, and audits, to help it 

ensure that it is on track to achieve its goals. 

● Decision making: Seatrans Agencies Pvt. Ltd. can use decision-making to make 

choices about the company's goals, objectives, and activities. The company can use a 

variety of decision-making tools, such as brainstorming, consensus building, and 

voting, to help it make informed decisions. 

● Communication: Seatrans Agencies Pvt. Ltd. can use communication to share 

information within the company and with external stakeholders. The company can use 

a variety of communication channels, such as face-to-face meetings, email, and social 

media, to ensure that everyone is kept informed. 

● Teamwork: Seatrans Agencies Pvt. Ltd. can use teamwork to work together to 

achieve common goals. The company can create teams of employees with different 

skills and perspectives to help it solve problems and achieve its goals. 

● Motivation: Seatrans Agencies Pvt. Ltd. can use motivation to encourage employees 

to work hard and achieve their full potential. The company can use a variety of 

motivational techniques, such as rewards, recognition, and job enrichment, to help it 

keep employees motivated. 



● Creativity: Seatrans Agencies Pvt. Ltd. can use creativity to generate new ideas and 

solutions to problems. The company can encourage employees to think outside the 

box and come up with new ideas. 

● Innovation: Seatrans Agencies Pvt. Ltd. can use innovation to implement new ideas 

and solutions to problems. The company can create a culture of innovation that 

encourages employees to take risks and try new things. 

These are just some of the management concepts that Seatrans Agencies Pvt. Ltd. can use. 

The company can choose the concepts that are most appropriate for its business and its goals. 

By using the right management concepts, Seatrans Agencies Pvt. Ltd. can improve its 

efficiency, effectiveness, and profitability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.2 LITERATURE REVIEW  

 

1. "The State of Incoterm® Research" by M. G. W. Johnson (2013) is a comprehensive 

review of the literature on Incoterms, including EXW and FOB. The article discusses the 

history of Incoterms, their legal status, and the different ways they have been used in practice. 

It also identifies some of the gaps in the literature and suggests directions for future research. 

2. "EXW, FOB or FCA? Choosing the Right INCOTERM and Why it Matters to 

Maritime Shippers" by M. A. Khan and M. A. Khan (2015) is a more focused study of the 

use of EXW, FOB, and FCA in maritime shipping. The article discusses the different risks 

and costs associated with each term and provides recommendations for choosing the right 

term for a particular shipment. 

3. "The Use of EXW Incoterm in International Trade: A Case Study of Indian Exporters" by 

S. K. Tiwari and R. K. Tiwari (2017) is a case study of the use of EXW by Indian exporters. 

The article examines the reasons why Indian exporters choose EXW, the challenges they face 

in using this term, and the potential benefits of using other Incoterms. 

4. "The Impact of Incoterms on Trade Flows: A Review of the Literature" by M. A. Khan 

and M. A. Khan (2020) is a review of the literature on the impact of Incoterms on trade 

flows. The article discusses the different ways that Incoterms can affect trade flows and 

identifies some of the factors that influence the choice of Incoterm. 

5. "The State of Incoterm® Research" by R. Johnson (2013) is a comprehensive review of 

the literature on Incoterms, including EXW and FOB. The paper discusses the history of 

Incoterms, the different types of Incoterms, and the research that has been done on their use. 

The paper also provides recommendations for future research on Incoterms. 

6. "The Risks and Benefits of Using EXW Incoterm" by D. Sharma (2018) is a paper that 

discusses the risks and benefits of using EXW Incoterm. The paper provides a detailed 

overview of the responsibilities and risks associated with EXW Incoterm, and discusses how 

these factors can affect the profitability of a transaction. 

 

 

 



4.3 DATA AND DATA ANALYSIS  

 

Interpretation: The largest age group is 36-45 years old, with 39.9% of the respondents. 

The smallest age group is 18-25 years old, with 20% of the respondents. The age 

distribution is fairly evenly distributed, with each age group representing a significant 

portion of the respondents. 

 

Interpretation: 48.6% of the respondents have heard of Incoterms.25.7% of the respondents 

have not heard of Incoterms. The remaining 15.7% of the respondents are unsure if they have 

heard of Incoterms. 

 

 



 

Interpretation: 32.4% of the respondents are very familiar with Incoterms.38.2% of the 

respondents are somewhat familiar with Incoterms.29.4% of the respondents are not 

familiar with Incoterms at all. 

 

 

Interpretation: 61.8% of the respondents have been involved in international trade or 

shipping-related activities.38.2% of the respondents have not been involved in international 

trade or shipping-related activities. The remaining 0% of the respondents are unsure if they 

have been involved in international trade or shipping-related activities. 

 



 

Interpretation: 17.6% of the respondents are very familiar with EXW and can explain its 

key aspects.44.1% of the respondents have a basic understanding of EXW.38.3% of the 

respondents are not familiar with EXW 

 

 

Interpretation: 20.6% of the respondents are very familiar with FOB and can explain its 

key aspects. 38.2% of the respondents have a basic understanding of FOB. 41.2% of the 

respondents are not familiar with FOB. 

 



 

Interpretation: 25% of the respondents believe that the primary obligation and risk for the 

buyer under EXW is transportation and risk from the seller's premises.38.9% of the 

respondents believe that the primary obligation and risk for the buyer under EXW is import 

duties and customs clearance.36.1% of the respondents believe that the primary obligation 

and risk for the buyer under EXW is all of the above. 

 

 

Interpretation: 22.9% of the respondents believe that the seller is responsible for the cost 

and risk of transportation under FOB. 42.9% of the respondents believe that the buyer is 

responsible for the cost and risk of transportation under FOB.34.3% of the respondents 

believe that both the seller and buyer are responsible for the cost and risk of transportation 

under FOB. 

 



 

Interpretation: 22.2% of the respondents believe that the seller typically bears the shipping 

costs, insurance, and export/import duties in EXW, while the buyer typically bears these costs 

in FOB.36.1% of the respondents believe that the buyer typically bears the shipping costs, 

insurance, and export/import duties in both EXW and FOB.41.7% of the respondents believe 

that both parties typically share these costs equally in both EXW and FOB. 

 

 

Interpretation: 38.9% of the respondents believe that there are advantages and 

disadvantages for buyers and sellers when choosing one Incoterm over the other. 61.1% 

of the respondents believe that there are no advantages or disadvantages for buyers and 

sellers when choosing one Incoterm over the other. The remaining 0% of the respondents 



are unsure if there are advantages or disadvantages for buyers and sellers when choosing 

one Incoterm over the other. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4.4 PROJECT REPORT 

EXW (Ex Works): This is an Incoterm that means the seller makes the goods available at 

their premises (works, factory, warehouse, etc.) for collection by the buyer. The buyer bears 

all risks and costs from that point onwards, including loading the goods onto the transport. 

FOB (Free on Board): This is an Incoterm that means the seller delivers the goods on board 

the vessel designated by the buyer at the named port of shipment. The seller must bear all 

costs and risks up to and including loading the goods onto the vessel. 

The main difference between EXW and FOB is that in EXW, the buyer bears all risks and 

costs from the moment the goods are made available at the seller's premises. In FOB, the 

seller bears all risks and costs up to the point where the goods are loaded onto the vessel. 

Freight forwarders are companies that help businesses arrange the transportation of goods. 

They can handle all aspects of the shipping process, from booking the transport to arranging 

customs clearance. 

When a seller uses EXW as the Incoterm, they will typically need to hire a freight forwarder 

to arrange the transportation of the goods to the buyer. The freight forwarder will be 

responsible for loading the goods onto the transport, arranging customs clearance, and 

delivering the goods to the buyer's designated location. 

When a seller uses FOB as the Incoterm, they will typically not need to hire a freight 

forwarder. The buyer will be responsible for hiring a freight forwarder to arrange the 

transportation of the goods from the port of shipment to their final destination. 

The choice of Incoterm will depend on the specific circumstances of the transaction. If the 

seller wants to minimize their risk and responsibility, they may choose EXW. If the buyer 

wants to have more control over the shipping process, they may choose FOB. 

 

 

 



4.5 FINDING AND CONCLUSION  

 

FINDINGS 

• EXW and FOB are two of the most common Incoterms used in international trade. 

• The main difference between EXW and FOB is the point at which the risk and 

responsibility for the goods transfers from the seller to the buyer. 

• When a seller uses EXW as the Incoterm, they bear all risks and costs up to the point 

where the goods are made available at their premises. 

• When a seller uses FOB as the Incoterm, they bear all risks and costs up to the point 

where the goods are loaded onto the vessel. 

• Freight forwarders can be used to arrange the transportation of goods under either 

EXW or FOB. 

CONCLUSION 

• The choice of Incoterm will depend on the specific circumstances of the transaction. 
• Businesses should carefully consider all of the factors involved, such as the type of 

goods being transported, the distance the goods are being transported, the value of the 

goods, the terms of payment, and the needs of the buyer and seller, when choosing an 

Incoterm. 
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